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Job Title: 		Local Authority Team Leader 
Reporting to:		Senior Leadership Team (SLT)
Job Purpose:	To provide supervision and leadership to the Local Authority team, delivering strong team achievements and supporting a culturally strong team ethic. 	
                      
Job Description

Responsibilities

Duties include but not limited to the following:

Team Leader
· Operating in the best interests of the EOT
· Delivering a strong leadership presence to the Local Authority Team and encouraging expertise, a consistent and uniform approach 
· Allocating cases to the team and reviewing workloads
· Providing guidance and supervision to the team, identifying areas for personal and professional growth
· Encourage sharing of knowledge and experience within the team
· Reporting to the SLT with solution-based ideas for improved methods of working to create efficiencies and a uniformed approach to working in the LA Team
· Maximising efficiency and profitability within the boundary of the service level agreement 
· Identifying and implementing a clear line of supervision and support in the LA Team
· Leading by example to develop the skills and strong work ethics of others within the team
· Liaising with Local Authorities to further develop working relationships and increase regular guaranteed work into the firm
· Identifying potential new Local Authorities, developing relationships and securing new contract work from Local Authorities
· Supporting a can do approach within the team and promoting taking on new work to further support income streams
· Identifying areas within the team where support is required and producing a plan to ensure that adequate and appropriate cover is in place
· Addressing team HR matters, liaising with the Practice Manager and the SLT 
· Identifying and developing areas for improvement, proposing and implementing key efficiencies within the team
· Review KPIs and manage performance matters within the Local Authority Team
· Report to the SLT key information and support the SLT in communications to the team
· Responsible for achieving team targets

Fee Earner
For new and existing clients:

· Obtaining instructions and advising on course(s) of action, anticipated length, and funding position of the of the case
· Assessment of client’s financial means and explanation of Public Funding where required
· Representation of Client at court through the life of the case
· Covering court hearings for colleagues when required
· Instructing counsel, experts, solicitor advocates or other third-parties
· Drafting correspondence to client, court, solicitors counsel and other third-parties, including Statements, Notices, Applications, and other Legal Forms/Documents
· Obtaining and reviewing evidence and statements
· Negotiating on client’s behalf with other parties 
· Ensuring efficient day-to-day progress of all matters, prioritising work as necessary and keeping the client informed on progress.
· Utilising the firms Case Management System to efficiently maintain complete files and pleadings
· Ensuring effective time recording
· Managing new enquires effectively 



· Maintaining an effective diary system – court dates, limitation dates and timetables set by court/tribunals
· Compliance with the firm's policies and procedures
· Supervising the Paralegal and Trainee resource as required 
· To ensure that all work carried out meets or exceeds the requirements of the LAA’s Standard Contract, the SRA Code of Conduct and meets the Specialist Quality Mark standards
· Ensure all work is carried out in accordance with and Service Level Agreements (SLAs) in place with Local Authority client requirements and any other SLA’s that may be entered into from time to time.


Person Specification

Skills, Knowledge & Experience (essential unless stated)

Skills
· Leadership and mentoring qualities
· 5-10 years Care Proceedings experience
· Written and oral communication
· Negotiation skills
· Advocacy 
· Full driving license and use of own vehicle

Knowledge 
· Family and Children Law
· Legal Aid funding
· Legal Aid Supervisor (Desirable)
· Children’s Panel Accreditation (working towards/prepared to work towards)

Experience 
· 5 years PQE (desirable)
· Experience of working on behalf of Local Authorities 
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